Bristol, North Somerset

Improving health and care in Bristol, . and South Gloucestershire
North Somerset and South Gloucestershire Integrated Care Board

‘ﬂ Healthier Together NHS

Meeting of ICB Board

Date: Thursday 16 January 2025
Time: 09.30 - 12.00
Location: Virtual, via Microsoft Teams

Agenda Number: 6.5

Title: Review of updates to ICB Corporate Risk Register

Purpose: Approval

Key Points for Discussion:

The ICB Corporate Risk Register (CRR) has been updated to reflect updates to our
various Directorate Risk Registers.

Risks scoring 15 or above are escalated to the CRR for approval by the ICB Board.

The Audit and Risk Committee (ARC) reviewed the CRR at the meeting of 6 December
2024 and recommends to the ICB Board that they approve the content, accepting risks
which have been escalated to the CRR and approving the closure or de-escalation of
risks which have been resolved or have reduced.

De-escalated risks will continue to be managed by Executives as part of the directorate
risk register management arrangements.

It is recommended that the ICB Board:
Recommendations: . Receive the attached CRR

. Note the details

. Accept the risks escalated to the CRR and
approve the closure/de-escalation of risks from the CRR
where indicated.

Previously Considered By | The CRR has been reviewed by the ICB SLT on 14/8/24
and feedback : and again on 11/9/24, before being reviewed by the ARC
on 6 December 2024.

The contributing Directorate Risk Registers have been
reviewed by ICB Directors and the CRR risk register has
been reviewed by the ARC on 6 December 2024 as part
of routine reporting..

Management of Declared Not applicable
Interest:
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Risk and Assurance:

The management of our CRR is described in our Risk
Management Framework.

Financial / Resource
Implications:

The CRR will be subject to ongoing review by ICB
Executive Leadership Team in advance of future
Committee meetings

Legal, Policy and

Regulatory Requirements:

Advice on good practice in Risk Management is included
in the HFMA Audit Committee Handbook

How does this reduce
Health Inequalities:

No health inequalities issues arising as a result of this
report, and there is no impact upon people with protected
characteristics. Our Internal Auditors assist in advising on
best practice in Population Health Management and
Health Inequalities.

How does this impact on
Equality & diversity

Our Risk Register can assist in identifying risks to Equality
and Diversity, and in managing mitigating actions.

Patient and Public
Involvement:

Not applicable to this report.

Communications and
Engagement:

This report has not involved any external communications
or engagement.

Author(s):

Rob Hayday, Chief of Staff

Sponsoring Director /
Clinical Lead / Lay
Member:

Shane Devlin, Chief Executive Officer

Appendix 1: ICB Corporate Risk Register,
reviewed by ARC meeting on 6 December 2024

Together we are BNSSG

5 I




Bristol
and Sout

vt s o o e ot e oo e
i i A ot 8 g ot

o

H A H g 3 H
Rk Darrpton H H g 5 H 2
- . e i LI B R :
] H e g i H i e e e et e L A I H e i
= H A i LI S i £ :
i i |1 1 1 s i
1 it i B i i
E— S —
= R o
- Tt oot s e kb,
o112 et oo
[ O - o | mnm oo ot | | s 3
e =+ B faroz- crtmoensmmmsone
(S ——
[ Jos 1022 ccrporate requrements it the 8 stchres dunng 22232324 2 [26.09.23 tan 1o develop capacey and demand exercise o support cerl.
[ [ o | o |oosen| ot | | . 3
e = . e | S
R N ———
arve s ctrr Tyon 365 i 7
H
[r——— B o I o ol H
H
e i oo w5 g s, NOVS o e oo ot i o1 e e o an e ) a4 2 [BcE oA noig arang A 5.
e T e oS i f
4 fsround e
racor s | Hoad of s i
o e ek Rt a1 I P i N —
| e i
H
A T T T ST ,
I e i e o [ —— ey
e -
It seor Decremeed. romovt rom the R L —— st e
5
- aon [ e Py [ o | . ' 8 sou
i Fmem
B e o T T,
e e s v S e aySuw s o e
e S e ey
o e o o S e o e A
ik Scor Dacreasd - Recommend removal o the CRR .
e e e
o e S e et o———
o b e 3 e
e wor ey sy n NG5G
o
: e R e
R s s o T T e e e e
o f— oms [0S | senan | 4 | s e sl . — v - "
T e B s s s
e
o e 3
s e B o iy H
e g
ik Scar Dacreased - Recommend removal o the CRR i o
PrTe—r e P I “ PR . B L H
e
o ik Scar Decreased -Recommend ramoval fomthe G ans [ | e |5 | + | - (. . '
o




1 2 H B H
= : o= £ LB |1 i 4 H
S H aenioren § H i H i1 s o sy pic 10 e s e o) IH H Gomenionprogess
H e i H i { i i Is ¥ i
4 H b i H 4
St i e i S o o e
:‘.::'..‘:;'1:.':&1;:.1??.‘:.‘, v s w s e
e s i
il ones m.:fm-nw‘.w.m o o v s, A et i 4 s
- —— | o | oen
e — e
e S R T e
[ 5 e S S e A e
e p— .
ez
JU PO | s | sotonen
—
e e o
B i oz
stz g [etmer
s fomREsT-0t | oy | S| e i
{
[zl H
st
B - [rersmmdone ORREONS | ouae | H
. — [rad e i Ty I I I~ T s e ey oy s
e i o
mmmﬁhmmm-mm-m&mﬂgmm et ool CO Al 500 80 B 1 Cnl o it s oer, 10 FEE et b 5 g e o g 11 T3 » 1ot i 50K 100 e r gl Gonin
e e N S
- - e B v e s i i o o
|Risk Score Decreased - Recommend removal from the CRR [1SC smele COD GT0524) e concer on frencil st
o e e [t e s o b g o
St
- — ] e -
e e
. o = R FU I N P S
|

‘Ww.m....,.mwmmmmm




	06.5 - Review of CRR for ICB Board - Jan 25
	Meeting of ICB Board
	Appendix 1: ICB Corporate Risk Register, reviewed by ARC meeting on 6 December 2024


	06.5.1 - ICB Corporate Risk Register - November 24 - updated following ARC

